
ABOUT MARK:

In this episode of the L3 Leadership podcast, Mark Miller, the former VP of High-Performance Leadership at 
Chick-fil-A, joins us to reveal the core principles of "Uncommon Greatness." 

 Mark started over 40 years ago working as an hourly employee at a local Chick-fil-A.  He has worked all 
across the business since then and currently serves as Vice President of High-Performance Leadership at 
Chick-fil-A.  For the last 20 years, Mark has traveled the United States and the world focusing much of his time 
on serving leaders, helping them grow themselves, their teams, and their organizations. 

“Uncommon leadership is the path to uncommon greatness.”

4 KEY TAKEAWAYS:
1. Mark shares how important vision casting is for individuals in leadership and entire organizations.
2. Mark walks us through the five fundamentals as outlined in his book that can  transform your leadership 
approach.
3. He talks about aligning vision, results, and relationships, all while keeping your core values intact.
4. We discuss idea of servant leadership and how it helps create a caring atmosphere for people and for 
achieving goals.
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