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ABOUT LEE KRICHER:

Lee Kricher is the founder of Future Forward Churches, a not-for-profit
organization that provides resources for church leaders related to pastoral
transition and church revitalization. Prior to his current role with Future
Forward Churches, Lee served as the Senior Pastor of Amplify Church, a non-
denominational church in Pittsburgh. Under his leadership, the church was
trﬁmsfﬁrmed from an aging, dying church into a growing, multi-generational
church.

He then led a Seamless Pastoral Transition to a next-generation leader.

Lee’s four decades of senior leadership experience in both the church and
corporate worlds give him a unique perspective on change leadership

and leadership transition in churches. He has a Master’'s degree from Fuller
Theological Seminary, an MBA from the University of Pittsburgh, and a Doctor of
Ministry from Pittsburgh Theological Seminary.

5 KEY TAKEAWAYS:

In this episode of the L3 Leadership podcast, Lee talks about all things leadership
succession and how to address the topic at any stage of your leadership journey.

1. Lee talks about his book, Seamless Pastoral Transition.

2. He talks about some of the pitfalls that interrupt leadership transition.

3. Lee gives advice to leaders who need to start thinking of finding successors.
4. He talks about how to best hand off the baton.

5. Lee talks about stress management within leadership.

“With the right number of things we are focusing on, we can do great things.”
- Lee Kricher
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Thanks for tuning into this week’s episode of the L3 Leadership Podcast. If you enjoyed
this episode, please head over to Apple Podcasts, Stitcher, or Google Play to subscribe
and leave us a rating and review.


http://L3Leadership.org/344
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